
M.Ed. Capstone 1: Project Proposal 
Fall 2015 - CI 53xx - Section 001 (online) 
 

Instructor 
  
210-D Learning & Environmental Sciences Building 
Learning Technologies Media Lab, St. Paul Campus                                   
Office Hours by appointment                                                             
Phone/Voice Mail:  
 

Course Overview and Goals 
  
Overview 
CI 53xx-53yy is a year-long, 6-credit sequence of courses focused on researching, designing, developing 
and delivering your Capstone Project. In this class you bring the knowledge and experience you 
developed during your LT studies to develop a solution or approach to some practical issue you have 
identified. This will not be a formal research project, but the problem/issue you identify and your approach 
to it will be informed by research. In other words, just because we can do something doesn’t mean we 
should. What does the current body of research say and how will or should that impact your project? A 
portion of this class will also involve exploring various aspects of practical educational research - primarily 
so you can develop your ability to read, analyze, critique and draw informed conclusions from the 
research you explore as part of the process to develop your capstone project. This class should be 
followed next semester with CI 53yy in which you will carry out your proposal, develop your capstone 
project and graduate. Congratulations, you are almost there. 
 
Details About the M.Ed. Capstone Proposal 
The objective of the Capstone Project is to showcase your skills and knowledge gained during your LT 
studies. This project must be new work – it cannot be a repurposing of work that you have already done 
in other classes during your program. However, it can be an extension of prior work. For example, you 
could add new things to a project you have been developing throughout your M.Ed. program. The 
additions should be significant; that is, they must require a sufficient amount of effort and time investment 
from you befitting an M.Ed Capstone Project. If you choose to go this route, I will ask you to explain 
exactly what will be new or what you will add, extend, develop further, etc. Or, you may have a whole new 
idea. 
 
As with most of LT program, we take a broad approach to learning and technology. While the use of 
technology in classroom settings may be the most common approach, you are welcome and encouraged 
to pursue any avenue of interest for your proposal. There are few things to keep in mind. Your proposal 
(and completed capstone project) should: 
  

● Explore the role of technology in learning 
● Seek to develop something new and meaningful to some audience (e.g. teachers, trainers, 

developers, learners, etc.) 



● Be of sufficient breadth and depth to warrant earning a master’s degree from the University of 
Minnesota 

  
Breadth and depth is highly subjective and ultimately you should consult with your advisor to ensure you 
are not under or over reaching. For example, developing a history lesson or unit using some new 
technology is much too mundane and something teachers frequently do as part of their regular job. 
Developing the technology tool and a rationale for why it’s needed and what it affords would be a possible 
project. Or, developing an online technology integration training for teachers in your school district would 
also be more in line with expectations (or perhaps a somewhat more narrow focus on a particular group 
of teachers such as elementary or secondary teachers or history or science teachers, etc.). 
  
Your proposal is the first step and will set the stage for completion of your capstone project. The objective 
of the capstone project is to showcase your skills and knowledge gained during your LT studies. This 
project must be new work – it cannot be a repurposing of work that you have already done in other 
classes during your program. However, it can be an extension of prior work. For example, you could add 
new things to a project you have been developing throughout your M.Ed. program. The additions should 
be significant; that is, they must require a sufficient amount of effort and time investment from you 
befitting an M.Ed Capstone Project. If you choose to go this route, I will ask you to explain exactly what 
will be new or what you will add, extend, develop further, etc. Or, you may have a whole new idea. 
  
Course Goals 

● As part of this course, participants will: 
● Explore different approaches to educational research and methods 
● Develop skills in critically evaluating educational research (published as well as your own ideas) 
● Become a more competent user of electronic databases and other research-related resources 
● Plan, develop and write a capstone project proposal including an overview or introduction to the 

project, a literature review and a discussion of why it is needed and/or who will benefit 
● Explore, analyze and evaluate the form and content of M.Ed capstone projects 
● Learn about Institutional Review Board (IRB) human subject requirements (may or may not apply 

to your project) 
  
Class Requirements 

● Complete all assigned readings prior to the week in which it will be discussed 
● Participate in all discussions. Discussion participation means several times a week both reading 

and responding as necessary 
● Complete all assignments in a manner consistent with graduate level work 
● Make arrangements to contact your advisor to discuss your capstone project idea within the first 5 

weeks of the semester and at least once more prior to the end of the semester 
  

Course Website (an interactive, social online learning 
environment) 
  
You will be responsible for becoming familiar with CourseSites which is the course website, as this will 
be used regularly throughout the course. The website can be accessed by going to 
https://jimhutchinson.coursesites.com and selecting the proper course and section. You will need to 
request access to this private, secure course management tool and you will need to become familiar with 



the features. All aspects of the course are managed through this site though you also have the option of 
scheduling face-to-face or virtual meetings with me. You may want to bookmark it on your computer so 
that you can easily access it throughout the course. 
  

Course Structure 
  
Textbook and Materials (proposed) 
Bhattacherjee, A. (2012). Social Science Research: Principles, Methods, and Practices. 
Open Textbook available from http://open.umn.edu/opentextbooks/BookDetail.aspx?bookId=79  
  
Additional readings and materials will be provided via the class website. 
  
Technology Tools 
Access to the following technologies will be required to successfully complete this course: 

● Computer 
● Internet 
● Google Docs account (written aspects of your project, i.e. a paper, will be shared with me via 

Google Docs so that I can easily provide edits and feedback) 
● Computer webcam and microphone (Highly encouraged for any virtual meeting) 

  
Internet Access 
This class will require that you have ready and reliable access to the Internet for all communications and 
coursework. In an online course it is imperative that you are prepared with the tools you will need to 
succeed. All registered University of Minnesota students are currently provided an email address and you 
should either use it consistently or have it forwarded to the email address you regularly use. We will be 
communicating throughout the course primarily via the course website but also via email as necessary. 
Stay in touch. You are responsible for all necessary communications. 
 

Major Assignments Overview (subject to change) 
  
Your major project for this class is the development of your completed Capstone Project proposal. You 
will work on this in stages throughout the semester. Most of the assignments below are designed to help 
you develop this proposal. However, it is up to you to piece together your project in a meaningful and 
coherent way and in accordance with the guidelines (separate document). 
 
Exploration of Capstone Project Ideas (50 points) 
Early in the semester you will describe and discuss several ideas for your capstone project providing 
some basic rationale for why this is necessary and why it’s interesting to you. You will discuss these ideas 
with your advisor in order to identify one that will become the topic of your capstone project as well as 
determine an appropriate scope for the project. Once the project and scope has been defined, the 
remainder of your work in this class should be centered around this idea. 
  
Capstone Proposal Introduction (100 points) 
For this assignment you will write an introduction to your capstone proposal and will include a statement 
of the problem (or the gap between what we have and what we need), and a rationale for the project 



including a short review of the literature that has informed the project and your approach to it. You will 
continue to edit and revise this throughout the semester, but this will be a “good start” on your capstone 
proposal. 
  
Research Design Presentation (100 points) 
Working with a small group (2-3 people) you will develop a “layman’s guide” to an assigned research 
design and share it with the class at the conclusion of the week/unit in which it was discussed. Your guide 
will be some sort of video presentation incorporating audio, text and graphics, images, video, and 
anything else you wish to include to make an engaging and informative overview. Your video should be 
concise and to the point and ideally less than 5 minutes. 
  
Article Critiques (50 points each) 
As you work to develop your literature review you will select 3 different articles (at least one each 
qualitative and quantitative) and write a short critique (approx. 3-4 pages). Your critique will address the 
following areas: 

● The research question(s) and hypotheses and/or assumptions. 
● How does the review of the literature develop/establish/explain the relationship between prior 

research and the current study? 
● How well does the review make a case for the importance of the current study? 
● How were subjects selected for the study and could the sampling method have biased the 

results? How? 
● Describe the research design used. Do you feel it was appropriate to address the research 

question(s)? Why or why not? Is there another design that might have been better? What? Why? 
● Describe the method that was used. Was it appropriate Was it appropriate? Why or why not? Is 

there another procedure that could have been used? Explain. 
● What were the major findings of this study? 
● What conclusions are drawn and are they appropriate based on the results? 
● What is the practical significance of the study? What are the implications for your own project? 

Your field? 
● What are the major strengths of the study? 
● What are the major weaknesses of the study? 

  
Capstone Project Proposal (250 points) 
Two weeks prior to the end of the semester you will submit your completed Capstone Project proposal 
which will be a single, coherent paper that introduces your project, the reason for it, a review of the 
literature, and your plan for carrying out the project (i.e. what you will do in CI 53yy to develop the actual 
capstone project). 
  
Proposal Presentation (50 points) 
This will be a short video summary of your proposal which will be shared with the class. Consider how 
you would explain your project to a friend or relative who asked about it. How would you give them a clear 
idea of what you intend and why it’s important in a way they (someone likely not familiar with the field or 
educational research) can understand? Here is your chance to practice. You will also have a video you 
can share with actual friends and relatives who actually ask you and will save you countless hours or 
constantly repeating yourself. 
  
NOTE: All written assignments are to be turned in by sharing a Google Doc with me giving me full edit 
rights. Your document must be a native Google Doc and NOT a Word or other file format uploaded and 



shared. A Google Doc is easy for me to edit, add suggestions and automatically shares this information 
back to you. It is a seamless process for both of us.  



 

Weekly Schedule (subject to change) 
  
  

Wee
k 

Topic Assignments 

1 Introduction to research & Research 
questions 

Syllabus, Chap 1 & 2 
  

  The heart of the problem Chap 2 

2 The review of literature 
Building your library research skills 

Chap 3 
Brief written summary of your capstone project 

idea due 

3 Planning your project 
Evaluating research 

Chap 4 

4 Writing a proposal Chap 5 & Chap 12 
First critique due 

5 Qualitative research Chap 6 

6 Qualitative research Chap 6 

7 Descriptive research Chap 8 
Second critique due 

8 Experimental and quasi-experimental 
designs 

Chap 9 

9 Experimental and quasi-experimental 
designs 

Chap 9 

10 Mixed methods research Chap 10 
Third critique due 

11 Data analysis Chap 11 

12 Break Draft of Capstone Project Proposal due 

13 Data analysis Chap 11 

14 Data analysis 
Finalizing projects 

Chap 11 
Completed Capstone Project Proposal due 

15   Proposal Presentation due 



16 Conclusions   

  

Additional Course Policies 
 
Receipt of Final Grade 
University policies do not permit the posting of final course grades nor the reporting of these grades over 
the telephone. If you would like a record of your course grade before it is available via the University 
website, contact your instructor for arrangements. 
  
The grading for this course is as follows: 
  
A       95 – 100%                            D+     67 – 69% 
A-      90 – 94%                              D       60 – 66% 
B+     87 – 89%                              F       Below 60% 
B       84 – 86% 
B-      80 – 83% 
C+     77 – 79% 
C       74 – 76% 
C-      70 – 73% 
  
Email Correspondence 
Please feel free to email me when you have course questions at jphutch@umn.edu. I am happy to help 
you. You can expect a response to your emails within a reasonable time frame of 24 - 48 hours. 
Responses likely will not be immediate, so do not wait until the last minute to contact me. I will generally 
not be responding to emails over the weekend, nor will I expect you to (though I do check and reply at 
times it should not be expected). I will use your UMN student email account for all email correspondence. 
I will not use personal email addresses (e.g. personal gmail, yahoo, or hotmail accounts). Please be sure 
to check you UMN student email at least a couple times a week. Consider forwarding emails to a 
personal account that you check more often to ensure timely receipt of communications. 
 

Relevant University Policies 
 
UNIVERSITY GRADING SYSTEM 
  
Grading and Transcripts 
The University utilizes plus and minus grading on a 4.000 cumulative grade point scale in accordance 
with the following: 
A 4.000 - Represents achievement that is outstanding relative to the level necessary to meet 

course requirements 
A- 3.667 
B
+ 

3.333 

B 3.000 - Represents achievement that is significantly above the level necessary to meet course 



requirements 
B- 2.667 
C
+ 

2.333 

C 2.000 - Represents achievement that meets the course requirements in every respect 
C- 1.667 
D
+ 

1.333 

D 1.000 - Represents achievement that is worthy of credit even though it fails to meet fully the 
course requirements 

S Represents achievement that is satisfactory, which is equivalent to a C- or better. 
  
This means that the grade that you have earned in this course based on the percentage scale above will 
then be documented on your transcript according to this 4.000 scale and letter grade, not as a 
percentage. 
  
For additional information about grades, please refer to: 
http://policy.umn.edu/Policies/Education/Education/GRADINGTRANSCRIPTS.html. 
 
Definition of Grades 
A - achievement that is outstanding relative to the level necessary to meet course requirements. 
B - achievement that is significantly above the level necessary to meet course requirements. 
C - achievement that meets the course requirements in every respect. 
D - achievement that is worthy of credit even though it fails to meet fully the course requirements. 
S - achievement that is satisfactory, which is equivalent to a C- or better (achievement required for an S is 
at the 
discretion of the instructor but may be no lower than equivalent to a C-) 
F (or N) - Represents failure (or no credit) and signifies that the work was either (1) completed but at a 
level of 
achievement that is not worthy of credit or (2) was not completed and there was no agreement between 
the instructor 
and the student that the student would be awarded an I (see also I). 
 
Incomplete Grades 
The grade of "I" is not a regular University grade and cannot be given without special arrangements 
under very unusual circumstances. It cannot be given merely to extend the time allowed to complete 
course requirements. If family or personal emergency requires that your attention be diverted from the 
course and that more time than usual is needed to complete course work, arrangements should be made 
with the instructor of the course before the quarter ends and consent obtained for receiving an 
"Incomplete" or "I" grade. These arrangements should be made as soon as the need for an "I" can be 
anticipated. A written agreement should be prepared indicating when the course assignment will be 
completed. Normally an "Incomplete" grade for a course should be removed within one quarter of its 
receipt. 
 
University Technology Support Services 
Need help with common campus technology issues? Students can get help with general computer, 
Internet, and network issues in a variety of ways as described on the Office of Information Technology 



(OIT) help and support page. *Please note that individual instructors cannot help you with issues or 
problems with your personal computer, network, or Internet connection. 
 
Student Conduct Code 
The University seeks an environment that promotes academic achievement and integrity, that is 
protective of free inquiry, and that serves the educational mission of the University. Similarly, the 
University seeks a community that is free from violence, threats, and intimidation; that is respectful of the 
rights, opportunities, and welfare of students, faculty, staff, and guests of the University; and that does not 
threaten the physical or mental health or safety of members of the University community. As a student at 
the University you are expected adhere to Board of Regents Policy: Student Conduct Code. To review the 
Student Conduct Code, please see: 
http://regents.umn.edu/sites/default/files/policies/Student_Conduct_Code.pdf. Note that the conduct code 
specifically addresses disruptive classroom conduct, which means "engaging in behavior that 
substantially or repeatedly interrupts either the instructor's ability to teach or student learning. The 
classroom extends to any setting where a student is engaged in work toward academic credit or 
satisfaction of program-based requirements or related activities." 
 
Scholastic Dishonesty 
Academic dishonesty, including plagiarism, in any portion of the academic work for a course shall be 
grounds for receiving a grade of F or N for the entire course. You are expected to do your own academic 
work and cite sources as necessary. Failing to do so is scholastic dishonesty. Scholastic dishonesty 
means plagiarizing; cheating on assignments or examinations; engaging in unauthorized collaboration on 
academic work; taking, acquiring, or using test materials without faculty permission; submitting false or 
incomplete records of academic achievement; acting alone or in cooperation with another to falsify 
records or to obtain dishonestly grades, honors, awards, or professional endorsement; altering, forging, or 
misusing a University academic record; or fabricating or falsifying data, research procedures, or data 
analysis. (Student Conduct Code: 
http://regents.umn.edu/sites/default/files/policies/Student_Conduct_Code.pdf) If it is determined that a 
student has cheated, he or she may be given an "F" or an "N" for the course, and may face additional 
sanctions from the University. For additional information, please see: 
http://policy.umn.edu/Policies/Education/Education/INSTRUCTORRESP.html. The Office for Student 
Conduct and Academic Integrity has compiled a useful list of Frequently Asked Questions pertaining to 
scholastic dishonesty: http://www1.umn.edu/oscai/integrity/student/index.html. If you have additional 
questions, please clarify with your instructor for the course. Your instructor can respond to your specific 
questions regarding what would constitute scholastic dishonesty in the context of a particular class-e.g., 
whether collaboration on assignments is permitted, requirements and methods for citing sources, etc. 
 
Appropriate Student Use of Class Notes and Course Materials 
Taking notes is a means of recording information but more importantly of personally absorbing and 
integrating the educational experience. However, broadly disseminating class notes beyond the 
classroom community or accepting compensation for taking and distributing classroom notes undermines 
instructor interests in their intellectual work product while not substantially furthering instructor and 
student interests in effective learning. Such actions violate shared norms and standards of the academic 
community. For additional information, please see: 
http://policy.umn.edu/Policies/Education/Education/STUDENTRESP.html. 
 
Sexual Harassment 



"Sexual harassment" means unwelcome sexual advances, requests for sexual favors, and/or other verbal 
or physical conduct of a sexual nature. Such conduct has the purpose or effect of unreasonably 
interfering with an individual's work or academic performance or creating an intimidating, hostile, or 
offensive working or academic environment in any University activity or program. Such behavior is not 
acceptable in the University setting. For additional information, please consult Board of Regents Policy: 
http://regents.umn.edu/sites/default/files/policies/SexHarassment.pdf 
 
Equity, Diversity, Equal Opportunity, and Affirmative Action 
The University provides equal access to and opportunity in its programs and facilities, without regard to 
race, color, creed, religion, national origin, gender, age, marital status, disability, public assistance status, 
veteran status, sexual orientation, gender identity, or gender expression. For more information, please 
consult Board of Regents Policy: 
http://regents.umn.edu/sites/default/files/policies/Equity_Diversity_EO_AA.pdf. 
  
Disability Accommodations 
The University of Minnesota is committed to providing equitable access to learning opportunities for all 
students. Disability Services (DS) is the campus office that collaborates with students who have 
disabilities to provide and/or arrange reasonable accommodations. If you have, or think you may have, a 
disability (e.g., mental health, attentional, learning, chronic health, sensory, or physical), please contact 
DS at 612-626-1333 to arrange a confidential discussion regarding equitable access and reasonable 
accommodations. If you are registered with DS and have a current letter requesting reasonable 
accommodations, please contact your instructor as early in the semester as possible to discuss how the 
accommodations will be applied in the course. For more information, please see the DS website, 
https://diversity.umn.edu/disability/. 
 
Mental Health and Stress Management 
As a student you may experience a range of issues that can cause barriers to learning, such as strained 
relationships, increased anxiety, alcohol/drug problems, feeling down, difficulty concentrating and/or lack 
of motivation. These mental health concerns or stressful events may lead to diminished academic 
performance and may reduce your ability to participate in daily activities. University of Minnesota services 
are available to assist you. You can learn more about the broad range of confidential mental health 
services available on campus via the Student Mental Health website: http://www.mentalhealth.umn.edu. 
 
Academic Freedom and Responsibility: for courses that do not involve students in research 
Academic freedom is a cornerstone of the University. Within the scope and content of the course as 
defined by the instructor, it includes the freedom to discuss relevant matters in the classroom. Along with 
this freedom comes responsibility. Students are encouraged to develop the capacity for critical judgment 
and to engage in a sustained and independent search for truth. Students are free to take reasoned 
exception to the views offered in any course of study and to reserve judgment about matters of opinion, 
but they are responsible for learning the content of any course of study for which they are enrolled.* 
Reports of concerns about academic freedom are taken seriously, and there are individuals and offices 
available for help. Contact the instructor, the Department Chair, your adviser, the associate dean of the 
college, or the Vice Provost for Faculty and Academic Affairs in the Office of the Provost. 
* Language adapted from the American Association of University Professors "Joint Statement on Rights 
and Freedoms of Students" 
 
 


