
M.Ed. Capstone 2: Project Completion 
Spring 2016 - CI 53yy - Section 001 (online) 
 

Instructor 
 
Jim Hutchinson, Ph.D.                                                                                  
210-D Learning & Environmental Sciences Building 
Learning Technologies Media Lab, St. Paul Campus                                   
Office Hours by appointment                                                             
Phone/Voice Mail: 612-626-0552                                                     
E-mail: jphutch@umn.edu 
Skype: jphutch 
 

Course Overview and Description 
  
Overview 
CI 53yy is the second half of the M.Ed. Capstone sequence and the final class students take prior to 
graduation. It involves the continuation and completion of the proposal you developed during CI 53xx. 
Your enrollment indicates that you have completed all other coursework in your M.Ed. program in 
Learning Technologies (it is possible you are enrolled in an additional course and this or any other 
alternative circumstances should be discussed with your advisor). CI 53yy is a semester long course 
which consists of two separate but related activities: peer interaction involving discussing, sharing and 
presenting your capstone project idea and ultimately the completed project itself, and the work necessary 
to complete the actual capstone project leading to completion of your M.Ed program and graduation. 
Congratulations on reaching this incredible milestone! 
  
Scheduling a Meeting With Your Advisor to Discuss Your Plans 
We should have spoken in some detail about your plans during 53xx, but those discussions were 
generally more exploratory and in support of your proposal. At this point it is necessary to really focus in 
on the nature and timeline of your capstone project. To that end, you will need to schedule a time to meet 
with me either in person or over Skype or Google Hangout as soon as possible to discuss your plans for 
your capstone project more concretely. As you are envisioning your M.Ed. project, you should strive to: 
  

1. Create something that solves a problem you care about. 
2. Create something that might be useful for others 
3. Use your LT knowledge 

 
I anticipate that this one-on-one meeting will last anywhere from 30-60 minutes depending on how sure 
you are of your plans already, what help you need, and what questions you have. Please prepare an 
agenda for what you would like to discuss with me during this meeting and include it in your request to 
meet. During this meeting we will address: 
  

● Your plans for your capstone project and timeline 



● Graduation packet paperwork you will need to submit to the Graduate School in preparation for 
graduation 

● Additional questions do you have 
  
Additionally, in advance of our meeting if possible, be sure that you have shared with me (A) your 
updated advising Google doc and (B) the written proposal for your capstone project that you completed 
during CI 53xx (if I do not already have it), or an equivalent written proposal outlining and detailing your 
plans (this should be done via a shared Google Doc). 
 
In your email request for a meeting include your agenda and at least three different days/times on which 
you are available. I can meet most days as early as 9:00am and as late as 8:00pm. We can also consider 
weekend dates/times if that works best for you. 
 
How the Semester Will Unfold 
You will have creative freedom to work on your project and monitor your own progress autonomously – to 
a degree. This class is not an independent study. Rather, it is a class designed to facilitate the 
completion of your project while also providing continued growth as a student and member of the LT 
community. We, myself and your peers, are here to help support you in this endeavor and help ensure 
you are on track toward accomplishing your goals in order to graduate in May. To facilitate this we will be 
using an online course shell, which gives us access to a few tools that will help keep you on track, 
communicate with me, and interact with your peers who are in the same situation. This peer interaction 
will be essential as your interaction with peers can help you focus, refine and articulate your project. Your 
completed capstone project (physical project and supporting documentation) will be due two weeks 
before the end of the semester in order to give me time to review and grade the project and sign off on 
your graduation. 
 
I have attempted to break down the work this semester into some milestone projects and supporting 
activities to ensure everyone will finish in time. However, if you feel it is necessary for your particular 
project you are free to suggest modifications to this but you will still need to participate in regular class 
activities as scheduled. Any changes will need to be discussed with and approved by me within the first 
two weeks of class. 
 
In the event you do not finish all aspects of the course and the project by the deadline you will receive an 
incomplete and may need to enroll in the course again next semester. The LT faculty generally does not 
work over the summer and this class is not offered. Additionally, there is NO ADVISING during the 
summer months. Plan ahead. Non-completion this semester is not tragic and some projects may simply 
require more time to complete. However, it is best to plan appropriately and stay on track. 
 
You will also present your capstone project at the M.Ed. Student Showcase that will be held at the LT 
Media Lab in May (more details to come and we can *try* to schedule a date that works for us all). This 
has been a very exciting, fun event in the past and members of the larger LT community will be invited to 
celebrate your accomplishments and hard work. This event is a mandatory aspect of your capstone 
project. You may attend physically if you are in the area or wish to travel or virtually via Skype or similar. 
  
Final Thoughts 
I look forward to talking with you and setting your plans for your capstone project in motion! This is sure to 
be an eventful and rewarding conclusion to all of your hard work in your M.Ed. program. Trust that I am 



here to support you and am confident you will do amazing work. Let me know if you have any questions 
or concerns at all. 
 

Course Website (an interactive, social online learning 
environment) 
  
You will be responsible for becoming familiar with CourseSites which is the course website, as this will 
be used regularly throughout the course. The website can be accessed by going to 
https://jimhutchinson.coursesites.com and selecting the proper course and section. You will need to 
request access to this private, secure course management tool and you will need to become familiar with 
the features. All aspects of the course are managed through this site though you also have the option of 
scheduling face-to-face or virtual meetings with me. You may want to bookmark it on your computer so 
that you can easily access it throughout the course. 
 

Course Structure 
  
Textbook 
There is no required textbook to purchase for this course. 
  
Technology Tools 
Access to the following technologies will be required to successfully complete this course: 

● Computer 
● Internet 
● Google Docs account (written aspects of your project, i.e. a paper, will be shared with me via 

Google Docs so that I can easily provide edits and feedback) 
● Computer webcam and microphone (required for any virtual meetings and attendance at the 

showcase) 
  
Internet Access 
This class will require that you have ready and reliable access to the Internet for all communications and 
coursework. In an online course it is imperative that you are prepared with the tools you will need to 
succeed. All registered University of Minnesota students are currently provided an email address and you 
should either use it consistently or have it forwarded to the email address you regularly use. We will be 
communicating throughout the course primarily via the course website but also via email as necessary. 
Stay in touch. You are responsible for all necessary communications. 
 

Class Assignments Overview (subject to change) 
  
While your capstone project is your own unique creation, your ability to present, articulate, as well as fully 
develop it does not happen in a vacuum. A major aspect of this course is peer interaction and feedback in 
addition to the feedback you receive from me. To that end, several assignments involve sharing with the 
class as a whole or a small group (depends somewhat on actual class size). Shortly after the beginning of 
the semester we will decide on these groupings so that you will received feedback from the same 



individual(s) throughout the semester (important as they will be able to follow along with your project as it 
evolves). 
 
Discussions: (10%) 
 

1. This will just be a short introduction so that we can all get a sense of who is in the class and 
select small groups based on interests and/or experience/expertise. 

2. Why is technology necessary? This will be a somewhat theoretical discussion around the role 
technology can and should play in solving problems such as those you have identified for your 
capstone project. However, we will also challenge ourselves to answer why technology is the 
right approach. 

3. This will be an overview of your project shared with everyone. It is a chance to consider how to 
you will present your project to others such as during the Showcase in May or to a boss or client. 
It is also an opportunity to have others provide their thoughts which may clue you in to new ideas 
or to problems you did not anticipate. 

4. Somewhat a continuation of discussion 3 you will briefly share details about who you think will 
benefit from your project and why. Again, practice and feedback is the goal. 

  
Journal (personal reflection and communication): (20%) 
Your journal is a living document that documents your thinking as you work through the project, my 
thoughts and feedback, and, when appropriate, feedback from your peers. You may wish to archive these 
conversations for future reference. Blackboard has a journal tool that is accessed via the “My Ideas” link 
in the course website. If you would prefer to use a shared Google Doc, that is also an option and may be 
easier to archive and access later. 
  
Milestones: (20% excluding completed capstone project submission and showcase) 
  

Week 4 – submit and share (peer feedback) your near final draft of your written introduction to 
your capstone project. While this may be somewhat similar to language in your proposal, it is now 
written to introduce an audience to what you actually did including a brief explanation as to why it 
was necessary, the target audience, etc. 
  
Week 6 – submit and share (peer feedback) a schematic, blueprint, design document, etc. of the 
physical (virtual) product you are developing. For a curriculum this could be an outline of the 
modules, assignments, assessments, etc. For an app, website, or other digital tool this could be a 
storyboard demonstrating the major aspects and interface. 
  
Week 10 – submit and share (peer feedback) a rough draft of your completed written portion of 
your capstone project. Again, this may borrow from your proposal but is now written to explain 
and defend what you created and why. What research supported and informed your decisions? 
What was the rationale for developing what you did in the way you did it? Consider this a 
document you might present to stakeholders when proposing they adopt what you created such 
as school board considering your curriculum or a software publisher considering your app. 
  
Week 12 – submit a near final draft of your product (peer feedback). This could be a link to a 
website you are developing, access to a course shell for a curriculum being developed, a working 
prototype of an application, etc. 
  



Week 14 – submit all completed and final forms of all elements of your project to me indicating 
you are finished and anticipate graduating. 
  
Week 16 – participate in the showcase. 

  
Showcase: (10%) 
Participate in the showcase. On campus students should be ready to do a short presentation to those 
present as well as a longer discussion with individuals and small groups. Distance students will submit a 
narrated presentation, which will be shown to the assembled audience (physical and virtual) and then be 
available for Q&A via a live Skype or similar. 
  
Capstone Project: (40%) 
Your final and complete capstone project will be completed in conjunction with the various assignments 
above. Its successful completion is required in order to receive a passing grade and graduate. 
 

Additional Course Policies 
 
Receipt of Final Grade 
University policies do not permit the posting of final course grades nor the reporting of these grades over 
the telephone. If you would like a record of your course grade before it is available via the University 
website, contact your instructor for arrangements. 
  
The grading for this course is as follows: 
  
A       95 – 100%                            D+     67 – 69% 
A-      90 – 94%                              D       60 – 66% 
B+     87 – 89%                              F       Below 60% 
B       84 – 86% 
B-      80 – 83% 
C+     77 – 79% 
C       74 – 76% 
C-      70 – 73% 
  
Email Correspondence 
Please feel free to email me when you have course questions at jphutch@umn.edu. I am happy to help 
you. You can expect a response to your emails within a reasonable time frame of 24 - 48 hours. 
Responses likely will not be immediate, so do not wait until the last minute to contact me. I will generally 
not be responding to emails over the weekend, nor will I expect you to (though I do check and reply at 
times it should not be expected). I will use your UMN student email account for all email correspondence. 
I will not use personal email addresses (e.g. personal gmail, yahoo, or hotmail accounts). Please be sure 
to check you UMN student email at least a couple times a week. Consider forwarding emails to a 
personal account that you check more often to ensure timely receipt of communications. 
 

Relevant University Policies 
 



UNIVERSITY GRADING SYSTEM 
  
Grading and Transcripts 
The University utilizes plus and minus grading on a 4.000 cumulative grade point scale in accordance 
with the following: 
A 4.000 - Represents achievement that is outstanding relative to the level necessary to meet course 

requirements 
A- 3.667 
B
+ 

3.333 

B 3.000 - Represents achievement that is significantly above the level necessary to meet course 
requirements 

B- 2.667 
C
+ 

2.333 

C 2.000 - Represents achievement that meets the course requirements in every respect 
C- 1.667 
D
+ 

1.333 

D 1.000 - Represents achievement that is worthy of credit even though it fails to meet fully the 
course requirements 

S Represents achievement that is satisfactory, which is equivalent to a C- or better. 
  
This means that the grade that you have earned in this course based on the percentage scale above will 
then be documented on your transcript according to this 4.000 scale and letter grade, not as a 
percentage. 
  
For additional information about grades, please refer to: 
http://policy.umn.edu/Policies/Education/Education/GRADINGTRANSCRIPTS.html. 
  
Definition of Grades 
A - achievement that is outstanding relative to the level necessary to meet course requirements. 
B - achievement that is significantly above the level necessary to meet course requirements. 
C - achievement that meets the course requirements in every respect. 
D - achievement that is worthy of credit even though it fails to meet fully the course requirements. 
S - achievement that is satisfactory, which is equivalent to a C- or better (achievement required for an S is 
at the 
discretion of the instructor but may be no lower than equivalent to a C-) 
F (or N) - Represents failure (or no credit) and signifies that the work was either (1) completed but at a 
level of 
achievement that is not worthy of credit or (2) was not completed and there was no agreement between 
the instructor 
and the student that the student would be awarded an I (see also I). 
 
Incomplete Grades 



The grade of "I" is not a regular University grade and cannot be given without special arrangements 
under very unusual circumstances. It cannot be given merely to extend the time allowed to complete 
course requirements. If family or personal emergency requires that your attention be diverted from the 
course and that more time than usual is needed to complete course work, arrangements should be made 
with the instructor of the course before the quarter ends and consent obtained for receiving an 
"Incomplete" or "I" grade. These arrangements should be made as soon as the need for an "I" can be 
anticipated. A written agreement should be prepared indicating when the course assignment will be 
completed. Normally an "Incomplete" grade for a course should be removed within one quarter of its 
receipt. 
 
University Technology Support Services 
Need help with common campus technology issues? Students can get help with general computer, 
Internet, and network issues in a variety of ways as described on the Office of Information Technology 
(OIT) help and support page. *Please note that individual instructors cannot help you with issues or 
problems with your personal computer, network, or Internet connection. 
 
Student Conduct Code 
The University seeks an environment that promotes academic achievement and integrity, that is 
protective of free inquiry, and that serves the educational mission of the University. Similarly, the 
University seeks a community that is free from violence, threats, and intimidation; that is respectful of the 
rights, opportunities, and welfare of students, faculty, staff, and guests of the University; and that does not 
threaten the physical or mental health or safety of members of the University community. As a student at 
the University you are expected adhere to Board of Regents Policy: Student Conduct Code. To review the 
Student Conduct Code, please see: 
http://regents.umn.edu/sites/default/files/policies/Student_Conduct_Code.pdf. Note that the conduct code 
specifically addresses disruptive classroom conduct, which means "engaging in behavior that 
substantially or repeatedly interrupts either the instructor's ability to teach or student learning. The 
classroom extends to any setting where a student is engaged in work toward academic credit or 
satisfaction of program-based requirements or related activities." 
 
Scholastic Dishonesty 
Academic dishonesty, including plagiarism, in any portion of the academic work for a course shall be 
grounds for receiving a grade of F or N for the entire course. You are expected to do your own academic 
work and cite sources as necessary. Failing to do so is scholastic dishonesty. Scholastic dishonesty 
means plagiarizing; cheating on assignments or examinations; engaging in unauthorized collaboration on 
academic work; taking, acquiring, or using test materials without faculty permission; submitting false or 
incomplete records of academic achievement; acting alone or in cooperation with another to falsify 
records or to obtain dishonestly grades, honors, awards, or professional endorsement; altering, forging, or 
misusing a University academic record; or fabricating or falsifying data, research procedures, or data 
analysis. (Student Conduct Code: 
http://regents.umn.edu/sites/default/files/policies/Student_Conduct_Code.pdf) If it is determined that a 
student has cheated, he or she may be given an "F" or an "N" for the course, and may face additional 
sanctions from the University. For additional information, please see: 
http://policy.umn.edu/Policies/Education/Education/INSTRUCTORRESP.html. The Office for Student 
Conduct and Academic Integrity has compiled a useful list of Frequently Asked Questions pertaining to 
scholastic dishonesty: http://www1.umn.edu/oscai/integrity/student/index.html. If you have additional 
questions, please clarify with your instructor for the course. Your instructor can respond to your specific 



questions regarding what would constitute scholastic dishonesty in the context of a particular class-e.g., 
whether collaboration on assignments is permitted, requirements and methods for citing sources, etc. 
 
Appropriate Student Use of Class Notes and Course Materials 
Taking notes is a means of recording information but more importantly of personally absorbing and 
integrating the educational experience. However, broadly disseminating class notes beyond the 
classroom community or accepting compensation for taking and distributing classroom notes undermines 
instructor interests in their intellectual work product while not substantially furthering instructor and 
student interests in effective learning. Such actions violate shared norms and standards of the academic 
community. For additional information, please see: 
http://policy.umn.edu/Policies/Education/Education/STUDENTRESP.html. 
 
Sexual Harassment 
"Sexual harassment" means unwelcome sexual advances, requests for sexual favors, and/or other verbal 
or physical conduct of a sexual nature. Such conduct has the purpose or effect of unreasonably 
interfering with an individual's work or academic performance or creating an intimidating, hostile, or 
offensive working or academic environment in any University activity or program. Such behavior is not 
acceptable in the University setting. For additional information, please consult Board of Regents Policy: 
http://regents.umn.edu/sites/default/files/policies/SexHarassment.pdf 
 
Equity, Diversity, Equal Opportunity, and Affirmative Action 
The University provides equal access to and opportunity in its programs and facilities, without regard to 
race, color, creed, religion, national origin, gender, age, marital status, disability, public assistance status, 
veteran status, sexual orientation, gender identity, or gender expression. For more information, please 
consult Board of Regents Policy: 
http://regents.umn.edu/sites/default/files/policies/Equity_Diversity_EO_AA.pdf. 
 
Disability Accommodations 
The University of Minnesota is committed to providing equitable access to learning opportunities for all 
students. Disability Services (DS) is the campus office that collaborates with students who have 
disabilities to provide and/or arrange reasonable accommodations. If you have, or think you may have, a 
disability (e.g., mental health, attentional, learning, chronic health, sensory, or physical), please contact 
DS at 612-626-1333 to arrange a confidential discussion regarding equitable access and reasonable 
accommodations. If you are registered with DS and have a current letter requesting reasonable 
accommodations, please contact your instructor as early in the semester as possible to discuss how the 
accommodations will be applied in the course. For more information, please see the DS website, 
https://diversity.umn.edu/disability/. 
 
Mental Health and Stress Management 
As a student you may experience a range of issues that can cause barriers to learning, such as strained 
relationships, increased anxiety, alcohol/drug problems, feeling down, difficulty concentrating and/or lack 
of motivation. These mental health concerns or stressful events may lead to diminished academic 
performance and may reduce your ability to participate in daily activities. University of Minnesota services 
are available to assist you. You can learn more about the broad range of confidential mental health 
services available on campus via the Student Mental Health website: http://www.mentalhealth.umn.edu. 
 
Academic Freedom and Responsibility: for courses that do not involve students in research 



Academic freedom is a cornerstone of the University. Within the scope and content of the course as 
defined by the instructor, it includes the freedom to discuss relevant matters in the classroom. Along with 
this freedom comes responsibility. Students are encouraged to develop the capacity for critical judgment 
and to engage in a sustained and independent search for truth. Students are free to take reasoned 
exception to the views offered in any course of study and to reserve judgment about matters of opinion, 
but they are responsible for learning the content of any course of study for which they are enrolled.* 
Reports of concerns about academic freedom are taken seriously, and there are individuals and offices 
available for help. Contact the instructor, the Department Chair, your adviser, the associate dean of the 
college, or the Vice Provost for Faculty and Academic Affairs in the Office of the Provost. 
* Language adapted from the American Association of University Professors "Joint Statement on Rights 
and Freedoms of Students" 


